
POSITIVE
ATTENTION

POSITIVE ATTENTION CAN 
SOUND LIKE THIS:

"You are such a great
kid, I like you just the

way you are!"

"You did a good job holding
the door for your friends,
everyone got out safely."

"I noticed you smelled
the chicken curry.

That is new for you.
What did you think?"

"You are sharing the
markers, now all your
friends can colour."

INCLUSION

STRATEGIES

& TOOLS
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Why Use Positive Attention?

Children don’t learn from their mistakes, they learn from their successes and the
way they see themselves through the eyes of their caregivers. When adults pay
attention to any behaviour, that behaviour is likely to increase. When we give
attention to the behaviours we want to see more of, we will see an increase in that
behaviour.

Positive Attention is a strategy that helps children know what to expect, motivates a
child to continue a desired behaviour and gives the child a feeling of being
appreciated. Positive attention describes what the child is doing well and ties the
action to an outcome, allowing the child to repeat that behaviour.

What Is Positive Attention?

How to Implement

Positive Attention must be:
descriptive or specific to what the child is doing;
tied to an outcome;
given immediately after the desired behaviour;
sincere, authentic and enthusiastic.

When to Use

Use Positive Attention as often as possible during activities, routines and
transitions. 
Use Positive Attention at lunch and group time and when children have to wait
for a long time.
Children need to hear more often what they have done well rather than what
they have not done well. When children are praised for attempting a task, they
learn the expectations of that task. 
Children feel motivated to continue trying because the act of trying is noticed
and appreciated. When children feel appreciated, they continue to try because
they are supported by caring adults. 
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